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Gaining Champions:  How do state 
education agencies (SEAs) pull people 
together to move priorities forward?  
How do SEAs know if their plans are 
working? 

Romanita Matta-Barrera 
 Fluent Strategy Group, LLC, Chief 
Executive Officer 
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MEASURING	
  PROGRESS:	
  TOOLS	
  AND	
  TECHNOLOGY	
  



	
  
	
  

ü SEO	
  content	
  analysis	
  
ü Real-­‐=me	
  research	
  and	
  campaign	
  insights	
  

ü Influencer	
  and	
  detractor	
  iden=fica=on	
  and	
  engagement	
  
ü Leverage	
  fans	
  to	
  spread	
  brand	
  messaging	
  

ü Topic	
  sugges=ons	
  with	
  the	
  highest	
  likelihood	
  of	
  success	
  



	
  
	
  

DON’T	
  DISMISS	
  THE	
  POWER	
  OF	
  PERSONAL	
  RELATIONS,	
  
PHONE	
  CONVERSATIONS	
  AND	
  IN-­‐PERSON	
  MEETINGS	
  



“appear	
  to	
  influence	
  what	
  we	
  
no=ce,	
  what	
  we	
  learn,	
  what	
  we	
  
remember,	
  and	
  ul=mately	
  
the	
  kinds	
  of	
  judgments	
  
and	
  decisions	
  we	
  make.”	
  	
  

Forgas,	
  J.P.	
  Affec=ve	
  influences	
  on	
  interpersonal	
  behavior:	
  Towards	
  understanding	
  the	
  role	
  of	
  affect	
  in	
  everyday	
  interac=ons.	
  In	
  J.P.	
  Forgas	
  (ed.),	
  
Affect	
  in	
  Social	
  Thinking	
  and	
  Behavior.	
  	
  New	
  York:	
  Psychology	
  Press,	
  2006,	
  pp.	
  269–290.	
  

EMOTIONAL	
  APPEAL	
  



Informa=onal	
  ambiguity	
  
can	
  result	
  in	
  emo=onal	
  

“anxiety”	
  	
  	
  
that	
  leads	
  to	
  “resistance”	
  

and	
  “discontent”	
  

ü 	
  	
  Keep	
  Message	
  Simple	
  
ü 	
  	
  Avoid	
  Jargon	
  	
  

ü 	
  	
  Use	
  Posi=ve	
  and	
  
Op=mis=c	
  Messaging	
  

INSTEAD	
  	
  



MUNICIPAL	
  PRE-­‐K	
  CAMPAIGN:	
  PRE-­‐K4SA	
  



PROGRESS	
  TODAY	
  IS	
  FOR	
  	
  
THEIR	
  PROSPEROUS	
  TOMORROW	
  



 

The content of this convening does not necessarily 
represent the policy of the U.S. Department of Education, 

and you should not assume endorsement 
by the Federal Government. 



Thank you for your participation! 
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