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And Today’s Challenge is… 
The Critical Role of Leadership 
in Strategic Communication 

Terry Holliday 
 Kentucky Commissioner of Education and 
Council of Chief State School Officers Past-
president 
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“The	
  art	
  of	
  communica0on	
  	
  
	
  	
  is	
  the	
  language	
  of	
  leadership.”	
  

	
   	
   	
   	
  	
  	
  	
  	
  	
  —	
  James	
  Humes	
  
	
   	
   	
   	
   	
  	
  	
  	
  	
  	
  author	
  and	
  	
  
	
  	
  	
  	
  	
  	
  	
  former	
  presiden=al	
  speechwriter	
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Ask	
  yourself…	
  
• Why	
  do	
  you	
  communicate?	
  
• With	
  whom	
  is	
  it	
  important	
  for	
  you	
  to	
  
communicate?	
  

•  How	
  oFen	
  do	
  you	
  need	
  to	
  
communicate?	
  

• What	
  do	
  you	
  communicate?	
  
•  Is	
  communica=on	
  two-­‐way?	
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•  District	
  visits	
  
	
  
	
  

	
  
	
  

•  Monthly	
  	
  
superintendent	
  webcasts	
  

	
  

How	
  I	
  communicate…	
  

6	
  



•  Annual	
  educa=onal	
  coopera=ve	
  visits	
  
•  Annual	
  Superintendent	
  Summit	
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How	
  I	
  communicate…	
  



•  Regular	
  e-­‐mails	
  to	
  educators	
  
	
  
	
  
	
  
	
  
	
  

•  TwiSer,	
  Facebook,	
  weekly	
  blog	
  
	
  @kycommissioner	
  

	
  

	
   	
   	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Terry	
  Holliday	
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How	
  I	
  communicate…	
  



•  Monthly	
  mee=ngs	
  with	
  key	
  partners	
  

	
  
	
  

•  One-­‐on-­‐one	
  mee=ngs	
  	
  
with	
  key	
  legislators	
  

	
  

•  Monthly	
  PTA	
  column	
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How	
  I	
  communicate…	
  



•  Weekly	
  staff	
  e-­‐mail	
  
	
  
	
  
	
  
	
  
	
  
•  Small	
  group	
  staff	
  mee=ngs	
  
•  Commissioner’s	
  360	
  survey	
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How	
  I	
  communicate…	
  

360o 

Survey 



How	
  I	
  communicate…	
  
Advisory	
  groups	
  
• Commissioner’s	
  Raising	
  Achievement/Closing	
  Gaps	
  Council	
  
• Local	
  School	
  Board	
  Member	
  Advisory	
  Council	
  
• Parents	
  Advisory	
  Council	
  	
  
• Next-­‐Genera=on	
  Student	
  Council	
  	
  
• Principals	
  Advisory	
  Council	
  	
  
• Teacher	
  Effec=veness	
  Steering	
  CommiSee	
  
• Principal	
  Effec=veness	
  Steering	
  CommiSee	
  
• Superintendents	
  Advisory	
  Council	
  	
  
• Teachers	
  Advisory	
  Council	
  	
  
• Unbridled	
  Learning	
  Guiding	
  Coali=on	
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How	
  I	
  communicate…	
  
•  Media	
  interviews	
  

	
  
	
  
	
  

	
  

•  News	
  releases,	
  media	
  events,	
  electronic	
  news	
  
conferences	
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The	
  importance	
  of	
  	
  

leadership	
  and	
  communica=on	
  

	
  in	
  naviga=ng	
  the	
  	
  

rough	
  waters	
  of	
  

new	
  standards,	
  	
  

assessments	
  and	
  

a	
  new	
  accountability	
  system	
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Lay	
  the	
  founda=on	
  for	
  change	
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Build	
  a	
  broad	
  base	
  of	
  support	
  	
  
around	
  a	
  common	
  theme	
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Kentucky	
  charted	
  its	
  own	
  path	
  

16	
  



Go	
  slow	
  on	
  teacher	
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Performance	
  Level	
  Changes	
  from	
  	
  
Proficiency	
  to	
  College-­‐/Career-­‐Readiness	
  Standards	
  

READING 
Percent Proficient or Higher 

Elem.        Middle     High 

MATHEMATICS 
Percent Proficient or Higher 

Elem.        Middle     High 

39%	
  met	
  ACT	
  (CPE)	
  
Mathema(cs	
  Benchmark	
  in	
  2012	
  

	
  	
  	
  	
  	
  4%	
  

42%	
  met	
  ACT	
  (CPE)	
  	
  
Reading	
  	
  Benchmark	
  in	
  2012	
  

	
  	
  2%	
  
	
  

46	
  

65	
  
73	
  

65	
  
70	
  

76	
  

48	
   47	
   52	
  
40	
  40	
   41	
  

Es(mated/Actual	
  Drop	
  in	
  Proficiency	
  
	
  	
  	
  	
  -­‐36/-­‐28	
  	
  	
  	
  	
  	
  -­‐30/-­‐23	
  	
  	
  	
  	
  	
  	
  -­‐25/-­‐13	
  	
  	
  	
  	
  	
  	
  	
  

Es(mated/Actual	
  Drop	
  in	
  Proficiency	
  
	
  	
  	
  	
  -­‐37/-­‐33	
  	
  	
  	
  	
  	
  	
  	
  -­‐29/-­‐24	
  	
  	
  	
  	
  	
  	
  	
  	
  -­‐10/-­‐6	
  	
  	
  	
  	
  	
  	
  	
  

18 

18	
  



Consistent	
  messaging	
  
• Tes=ng	
  results	
  cannot	
  be	
  compared	
  to	
  	
  
previous	
  results,	
  since	
  we	
  are	
  assessing	
  	
  
students	
  on	
  a	
  different	
  standard	
  -­‐-­‐	
  college	
  and	
  career	
  readiness.	
  

	
  

• The	
  college/career-­‐readiness	
  standard	
  is	
  aligned	
  with	
  
postsecondary	
  expecta=ons.	
  	
  

• The	
  results	
  of	
  the	
  Kentucky	
  assessments	
  are	
  more	
  closely	
  align	
  to	
  
results	
  from	
  the	
  Na=onal	
  Assessment	
  of	
  Educa=onal	
  Progress	
  
(NAEP).	
  Those	
  results	
  report	
  proficiency	
  at	
  a	
  much	
  higher	
  level	
  
than	
  most	
  state	
  tests.	
  	
  

	
  

• With	
  the	
  new	
  tests	
  and	
  accountability	
  system,	
  parents	
  should	
  be	
  
able	
  to	
  tell	
  as	
  early	
  as	
  3rd	
  grade	
  if	
  their	
  student	
  is	
  on	
  track	
  for	
  
college/career-­‐readiness.	
  

19	
  



Consistent	
  messaging	
  
•  It	
  will	
  take	
  =me	
  for	
  teachers	
  and	
  students	
  	
  
to	
  get	
  used	
  to	
  the	
  more	
  rigorous	
  standards	
  	
  
and	
  the	
  kind	
  of	
  teaching	
  and	
  learning	
  they	
  demand.	
  	
  	
  
We	
  should	
  see	
  scores	
  increase	
  as	
  =me	
  goes	
  by.	
  

•  Stay	
  the	
  course	
  and	
  don’t	
  get	
  discouraged.	
  	
  This	
  is	
  the	
  right	
  
thing	
  for	
  kids.	
  	
  We	
  aren’t	
  doing	
  them	
  any	
  favors	
  to	
  give	
  them	
  
good	
  grades	
  in	
  school	
  if	
  they	
  aren’t	
  prepared	
  with	
  the	
  learning	
  
they	
  need	
  when	
  they	
  graduate.	
  	
  

•  Our	
  intent	
  in	
  raising	
  the	
  bar	
  was	
  to	
  help	
  more	
  students	
  be	
  
beSer	
  prepared	
  for	
  college	
  and	
  the	
  workplace	
  in	
  the	
  21st	
  
century.	
  	
  We	
  cannot	
  dwell	
  on	
  trying	
  to	
  compare	
  previous	
  
years’	
  data	
  with	
  the	
  new	
  results.	
  We	
  should	
  focus	
  on	
  what	
  we	
  
need	
  to	
  do	
  to	
  help	
  more	
  students	
  be	
  compe==ve,	
  which	
  
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  means	
  Kentucky	
  will	
  be	
  more	
  compe==ve.	
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Don’t	
  implement	
  and	
  forget	
  
Plan 
Do  
Study 
Act 
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Kentucky’s	
  results	
  

22	
  

•  College/career-­‐readiness	
  up	
  	
  
	
  	
  	
  	
  	
  from	
  34	
  percent	
  in	
  2010	
  to	
  	
  
	
  	
  	
  	
  	
  62.5	
  percent	
  in	
  2014	
  
•  Gradua=on	
  rate	
  at	
  	
  

87.5	
  percent	
  
•  Percentage	
  of	
  students	
  	
  

performing	
  at	
  the	
  proficient	
  or	
  	
  
dis=nguished	
  levels	
  in	
  reading	
  	
  
and	
  math	
  up	
  on	
  state	
  	
  
assessments	
  from	
  3.2	
  percent	
  to	
  8.8	
  percent	
  with	
  
largest	
  gains	
  coming	
  at	
  the	
  elementary	
  level	
  and	
  the	
  
smallest	
  gains	
  at	
  the	
  high	
  school	
  level.	
  	
  



 

The content of this convening does not necessarily 
represent the policy of the U.S. Department of Education, 

and you should not assume endorsement 
by the Federal Government. 



Thank	
  you	
  for	
  your	
  par=cipa=on!	
  

The Building State Capacity and Productivity Center at Edvance Research, Inc., Central Comprehensive Center at the University of Oklahoma, Great Lakes Comprehensive Center at American Institutes for 
Research, Midwest Comprehensive Center at American Institutes for Research, Northwest Comprehensive Center at Education Northwest, South Central Comprehensive Center at the University of Oklahoma, and 
Southeast Comprehensive Center at SEDL an Affiliate of American Institutes for Research are funded by the United States Department of Education.  


