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“The art of communication

is the language of leadership.”
— James Humes
author and
former presidential speechwriter
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Ask yourself...
* Why do you communicate?

 With whom is it important for you to
communicate?

 How often do you need to
communicate?

* What do you communicate?
* |s communication two-way?
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How | communicate...

| Keng

 District visits

* Monthly
superintendent webcasts
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How | communicate...

* Annual educational cooperative visits
* Annual Superintendent Summit
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How | communicate...
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» Regular e-mails to educators Z.“xpE
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éﬁ‘% FAST FIVE E-MAIL - JUNE 5, 2015
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M O N DAY S U P E RI N TE N D E Welcome to your Kenrueky Teacher update!

To keep yon better informed about all that’s going on in Kentucky education,
As part of our effort to streamline commut s weekly e-mail highlights what's new m Kenfucky Teacher, the Kentucky
Department of Lducation’s (KDL s) award-winning online publication, about
teachers, tor reachers.

In this edition of Fast Five on Friday, you will find articles o
[ EDS Notification from Superinfendents Due
ge- and Career-Readiness Standards Netwo

Mowi for v Mitun's
Mool lvosabie Sdcalae

mprovement Summit, September 21-22

Focus Together Simulcast (Registration A
rior in Schools ITI: Bullying Prevention O,
rding of the June 2-3 Kentucky Board of Edr
s Spotlight — Larry Coldiron, Raceland-W

Tn Kentucky Teacher you will find the latest state education news; blogs from
classroum leachers s well us oy weeldy blog: uselul instuctional tols

* Twitter, Facebook, weekly blog
Doc H's Blog

Days in the life of Kentucky's comumissioner of education

t) @kycommissioner
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How | communicate...
Monthly meetings with key partners

¥ r
% Kentucky Council on Y
Postsecondary Education /- /f PSB

Keep KEHtUCk KENTUCKY P .
EDUCATION AnD R -
WORKFORCE e
DEVELOPMENT
Kentucky Education Association CABINET

* One-on-one meetings
with key legislators

Monthly PTA column
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How | communicate...

 Weekly staff e-mail

Gy,

2 KDE-mail

Commuissioner’s Weekly Update

Week of June 8, 2015

Commissioner’s Comments

Kentucky Board of Education selected for national award by ECS. '
that the Kentucky Board of Education has been selected to receive tl
readiness in the state. This is a tremendous recognition for all the bo:
board on this achievement and on its leadership. The complete press

* Small group staff meetings

e Commissioner’s 360 survey . 360°
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How | communicate...
Advisory groups

*Commissioner’s Raising Achievement/Closing Gaps Council
*Local School Board Member Advisory Council

*Parents Advisory Council

*Next-Generation Student Council

*Principals Advisory Council

*Teacher Effectiveness Steering Committee

*Principal Effectiveness Steering Committee
*Superintendents Advisory Council

*Teachers Advisory Council

*Unbridled Learning Guiding Coalition
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How | communicate...
e Media interviews

LEXINGTON

(@1 uiiwtagr Uiiwi618 HERALDLEADER
WDRB WFPL

NEWS

Che New Nork Times

* News releases, media events, electronic news
conferences

QW Gy,
—— Q.K_
—m(JNBRIDLED, [5 “ | =
_— AL ~ \_ \
i 4 Prosscren .P:nnunno.
12 e Shecrss



Ieadershlp and communication

in navigating the
rough waters of
new standards,

ssessments and




Lay the foundation for change
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Build a broad base of support
around a common theme
S——

College/Career Readiness for All
KENTUCKY Keep Kentu
%‘1%8&.‘\\ 'A Y Nikﬁﬁ = Bl PricHARD COMMITTEE
l FOR ACADEMIC EXCELLENCE

“A brighter future through better public

K AS A

KENTUCKY ASSOCIATION OF
SCHOOL ADMINISTRATORS

Kentucky Education Association

TOYOTA ,K;n;.cn
¢ 2>

KQ“t“Cky Council on @Aowcmewum STUDENT SUCCESS c
Postsecondary Education =/ Kentucky Chamber
/fPS B Uniting BusmessyAdvancmg Kentucky.

‘.@ Kentucky Department of Education
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Ken arted its own path
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Performance Level Changes from
Proficiency to College-/Career-Readiness Standards
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READING
Percent Proficient or Higher

Elem. Middle High
|
Estimated/Actual Drop in Proficiency
-36/-28 -30/-23 -25/-13

MATHEMATICS

Percent Proficient or Higher

Elem. Middle

High

Estimated/Actual Drop in Proficiency

-37/-33 -29/-24 -10/-6

l

-

l 42% met ACT (CPE)
Reading Benchmark in 2012 Mathematics Benchmark in 2012

2%

39% met ACT (CPE)

* 4%
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Consistent messaging

* Testing results cannot be compared to
previous results, since we are assessing -
students on a different standard -- college and career readiness.

* The college/career-readiness standard is aligned with
postsecondary expectations.

* The results of the Kentucky assessments are more closely align to
results from the National Assessment of Educational Progress
(NAEP). Those results report proficiency at a much higher level
than most state tests.

* With the new tests and accountability system, parents should be
able to tell as early as 3™ grade if their student is on track for
college/career-readiness. QW ey
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Consistent messaging

* It will take time for teachers and students
to get used to the more rigorous standards\aa
and the kind of teaching and learning they demand.
We should see scores increase as time goes by.

e Stay the course and don’t get discouraged. This is the right
thing for kids. We aren’t doing them any favors to give them
good grades in school if they aren’t prepared with the learning
they need when they graduate.

* Ourintentin raising the bar was to help more students be
better prepared for college and the workplace in the 215t
century. We cannot dwell on trying to compare previous
years’ data with the new results. We should focus on what we
need to do to help more students be competitive, which M
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Don’ t |mplement and forget
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Kentucky’s results

* College/career-readiness up
from 34 percent in 2010 to
62.5 percent in 2014

* Graduation rate at
87.5 percent

* Percentage of students
performing at the proficient or
distinguished levels in reading
and math up on state
assessments from 3.2 percent to 8.8 percent with
largest gains coming at the elementary level and the
smallest gains at the high school level.
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The content of this convening does not necessarily
represent the policy of the U.S. Department of Education,
and you should not assume endorsement
by the Federal Government.
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American Institutes for Research

The Building State Capacity and Productivity Center at Edvance Research, Inc., Central Comprehensive Center at the University of Oklahoma, Great Lakes Comprehensive Center at American Institutes for
Research, Midwest Comprehensive Center at American Institutes for Research, Northwest Comprehensive Center at Education Northwest, South Central Comprehensive Center at the University of Oklahoma, and
Southeast Comprehensive Center at SEDL an Affiliate of American Institutes for Research are funded by the United States Department of Education.



