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LEARNING GOALS

1. Understand what
formative assessment
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2. Learn how school
leaders can support
formative assessment.
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Learning Goal #1

Understand what formative assessment is.
1. What IS formative assessment?
2.

3.



A.

Formative assessments are strategies that teachers use to
obtain information about students’ learning. Some examples

are learning logs, exit tickets, questioning and discussion,
conferencing, and rubrics.

0 Accurate

U Inaccurate

O Partially accurate
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Formative assessment provides teachers with early warning
signals about students who are falling behind and who may
benefit from additional help prior to end-of-year testing.
Formative assessment informs decisions about curricular

adjustments and professional learning needs.

0 Accurate

U Inaccurate

O Partially accurate
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Formative assessment is a process used by students and

teachers during instruction to elicit and use evidence to

Improve understanding of intended learning outcomes and

support students to become more self-directed learners.

0 Accurate

U Inaccurate

O Partially accurate
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Formative assessments are assignments, projects, or tests

that provide feedback to students about their achievement
on a unit of study.
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A. Evidence-Gathering Opportunities

Formative-assessments are strategies that teachers use to

obtain information about students’ learning. Some examples

are learning logs, exit tickets, questioning and discussion,

conferencing, and rubrics.
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B. Interim Assessment

Formative-assessment provides teachers with early warning
signals about students who are falling behind and who may
benefit from additional help prior to end-of-year testing.
Formative assessment informs decisions about curricular

adjustments and professional learning needs.
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U Inaccurate
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Formative assessment is a process used by students and

teachers during instruction to elicit and use evidence to

Improve understanding of intended learning outcomes and

support students to become more self-directed learners.

0 Accurate

U Inaccurate

O Partially accurate
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D. Classroom Summative Assessments

Formative-assessments are assignments, projects, or tests
that provide feedback to students about their achievement

on a unit of study.
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A. Evidence-Gathering Opportunities

Evidence-gathering opportunities are strategies that
teachers use to obtain information about students’ learning.

Some examples are learning logs, exit tickets, questioning

and discussion, conferencing, and rubrics.

Most common misconception

0 Accurate

U Inaccurate

O Partially accurate
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Definition

Formative assessment is a planned, ongoing process used by all

students and teachers during learning and teaching to elicit and

‘use evidence of student learning to improve student

understanding of intended disciplinary learning outcomes and

support students to become more self-directed learners.*

Council of Chief State School Officers (CCSSO)
Formative Assessment for Students and Teachers (FAST)
State Collaborative on Assessment and Student Standards (SCASS)
*Updated definition adopted by FAST SCASS in 2017.
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Learning Goal #1

Understand what formative assessment is.

2. What is a comprehensive assessment system?

3.



Comprehensive Assessment System
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Learning Goal #1

Understand what formative assessment is.

3. What are the elements of formative assessment?



Formative Assessment Process
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Learning Goals

= State what students will learn in a lesson

= Can be achieved by the end of the lesson

= Establish the context and purpose of the lesson
= Are shared with students

= Are based in standards
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Example: English Language Arts

Learning Goal

Understand that
readers and
characters have
backgrounds
that affect how
they react to
problems in
stories.

THE CENTER ON
STANDARDS &
ASSESSMENT

IMPLEMENTATION
WestEd@® CRESST

Success Criteria

Evidence-Gathering Opportunity Pedagogical Action
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Success Criteria

= Are observable

= Describe what students do, say, make, or write

Align with Learning Goals

= Are shared with students
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Example: English Language Arts

Learning Goal

Understand that
readers and
characters have
backgrounds
that affect how
they react to
problems in
stories.
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Success Criteria

Identify how
characters’ reaction to
the problem
compared to the
reader’s.

Explain how
characters’
backgrounds might
affect their feelings

Evidence-Gathering Opportunity Pedagogical Action
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Evidence Gathering & Analysis

= Collect information about student progress toward Success Criteria
= Provide feedback to students

= Help teachers adjust instruction

= Vary participant structures

= |Include peer and self-assessment
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Example: English Language Arts

Learning Goal Success Criteria Evidence-Gathering Opportunity Pedagogical Action

Understand that Identify how In your reader’s notebook, make

readers and characters’ reaction to T chart — one side with

characters have the problem characters’ thoughts about the

backgrounds compared to the problem and the other side with

that affect how  reader’s. how you would feel in the same

they react to situation.

problems in

stories. Discuss in small groups how your
Explain how response to the problem differs
characters’ from one of the characters, using
backgrounds might evidence from the character’s
affect their feelings background.
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Pedagogical Action

Predict where students may struggle
0 Misconceptions

0 Procedural errors

0 Gaps in student knowledge

0 Language and/or communication challenges

o Mismatch of content or level
Plan how the teacher will provide support

0 Provide feedback, model, explain, prompt, question, or tell
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Example: English Language Arts

Learning Goal

Understand that
readers and
characters have
backgrounds
that affect how
they react to
problems in
stories.
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Success Criteria

Identify how
characters’ reaction to
the problem
compared to the
reader’s.

Explain how
characters’
backgrounds might
affect their feelings

Evidence-Gathering Opportunity Pedagogical Action

In your reader’s notebook, make
T chart — one side with
characters’ thoughts about the
problem and the other side with
how you would feel in the same
situation.

Discuss in small groups how your
response to the problem differs
from one of the characters, using
evidence from the character’s
background.

If students identify
feelings using single
words, then ask for and
model elaboration and
description.

Students may go too far
afield from text while
telling personal stories;
model gentle reminders
for peers to use if this
should happen.
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Learning Goal #2

Learn how school leaders can support formative assessment.
1. Self-assessment of current status
2.

3.



Setting the Stage for Formative Assessment: The School's Role

Evaluate

Identify elements of formative practice that your school does well and those you would like to
improve.

Self-assess your current school environment for its existing formative assessment qualities. The 20
elements listed below are adapted from the FAST SCASS definition of formative assessment. For each
element, ask: How well does our school already do this? If you can, jot down a specific example or two

for each element your school does well. For elements that are not yet observed or can be improved,
write a suggestion for how it could be implemented.

Instructional practice 0 =not at all or not applicable 3 = extremely well
1. Teachers plan instruction. 0 1 2 3

2. Professional learning supports classroom instruction that is

ongoing (rather than a single or limited number of events). 0 ! 2 3

3. Professional learning focuses primarily on classroom instruction
. . 0 1 2 3

and interactions.
4. Teachers regularly collect evidence of student learning. 0 1 2 3
5. Teachers regularly analyze evidence of student learning. ¢} 1 2 3
6. Teachers use evidence of student learning to adjust instruction. 0 1 2 3
7. Teachers respond effectively to individual students. 0 1 2 3

Learnlng g03|5 0 =not at all or not applicable 3 = extremely well

8. College and career ready standards and/or other standards 0 1 5 3

determine learning goals.
9. Learning goals are situated within a progression of learning. 0 1 2 3
10. Learning goals can be reasonably accomplished in a lesson. 0 1 2 3

he Center on Standards and Assessment Implementation ¢ csai-o

Setting the Stage for Formative Assessment: The School's Role

EVO |U O Te continued

Identify elements of formative practice that your school does well and those you would like to
improve.

Student involvement 0= not at all or not applicable 3 = extremely well
11. Students direct their own learning. 0 1 2 3
12. Students engage in self-assessment and peer feedback. 0 1 2 3
13. Students know how to achieve their learning goals. 0 1 2 3

14. Students can identify any gaps between their understanding and

the learning goals. 0 ! 2 3
15. Students regularly receive actionable feedback from peers and 0 1 9 3
teachers.
EqUit\/ and school culture 0 =not at all ornot applicable 3 = exiremely well
16. School culture benefits all students. 0 1 2 3
17. School culture benefits all teachers. 0 1 2 3
18. School culture is respectful and collaborative. 0 1 2 3
19. Students are actively encouraged to take risks and learn from 0 1 9 3
mistakes.
20. Students have multiple modes and opportunities to demonstrate 0 1 9 3

their learning.

Look at your self-assessment ratings across the four categories. What can you conclude about
your current strengths and weaknesses? How will you use this information to develop a vision
and implementation plan?




Evaluation Categories

A. Instructional practice

B. Learning goals
C. Student involvement

D. Equity and classroom culture
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A. Instructional Practice

1.
2.
3.
4.
S.
6.
/.
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Planned

Ongoing

Classroom-based
Evidence is collected
Evidence is analyzed
Teachers adjust instruction

Teachers respond to students
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B. Learning Goals

8. College and career ready and/or other standards
9. Learning progressions
10.

Reasonable in size and scope
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C. Student Involvement

11. Student-directed

12. Self-assessment and peer feedback
13. How to achieve learning goals

14. Identify gaps

15. Actionable feedback
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D. Equity and Classroom Culture

16.
17.
18.
19.
20.
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All students benefit

All teachers benefit
Collaborative and respectful
Risk-taking and mistakes

Differentiation — multiple modes and opportunities
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Learning Goal #2

Learn how school leaders can support formative assessment.

2. School leadership roles

3.



AcCTt

Setting the Stage for Formative Assessment: The School's Role

What are the roles of school leaders?

School leaders have great influence on whether and how formative assessment is implemented. Below

are some of the steps that school administrators can consider to promote formative assessment.

Vision

& planning

Long-term commitment
What is your timeline?

What do you dlready
have in place?

What could you do nexte

Definitional clarity

Will your school commit to formative
assessment as an instructional
process that shapes daily classroom
learning and teaching?

Alignment to existing
initiatives and priorities
Can you find meaningful connections
between your current programs and
formative assessment?

Partnerships

How can your district and external
partners provide additional resources
and assistance?

Leadership

What do you already
have in place?

What could you do nexte

Lead learner

Are you willing to engage in the
work alongside students and
teachers?

Team builder

Have you identified individuals
who can spread formative
assessment throughout the
school?

Communicator

How will you reguiarly inspire and
remind your community of progress
toward the vision and long-term plan?

The Center on Standards and Assessment Implementati

Setting the Stage for Formative Assessment: The School's Role

AC T continued

What are the roles of school leaders?

Resources for
professional learning

8.

Standards, assessment,

and curriculum

Has the district or school provided a
yearlong scope and sequence of
instruction, a clear and comprehensible
articulation of your comprehensive
assessment system, and the necessary
instructional resources to implement
formative assessment?

What do you already
have in place?

What could you do nexi?

Time

When will teachers, coaches, and
administrators develop their formative
assessment capacity?

1

0.

Allocation of funding and
other resovrces

What content and services are
necessary to do this work well, and
how will that be provided?

11.

=

Structures

What kind of collaboration,
communication, feedback, and reflection
tools and structures (e.g., regular
meetings, technology) will you use to
keep the work moving forward?

tandards and Assessment Implementatior




Action Steps

v"Vision and Planning

v Leadership

v"Resources for professional learning
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Vision & Planning

v Long-term commitment
v Definitional clarity

v Alignment to existing initiatives and priorities

v Partnerships
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Long-Term Commitment: Stages of Implementation

Beginning Intermediate

Advanced

Definitional Building Dissemination
clarity & capacity with and scale up
resources leadership team
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Definitional Clarity

v Misconceptions

v"Requires expert knowledge

e Formative assessment Process

e Subject matter

v Student involvement
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Alignment

v EXisting programs
v ldentify gaps
v Dig deep

v Improved buy-in
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Leadership

v Lead learner

o Do the trainings, model the practice

v Team builder

o Identify leaders, build capacity

v Communicator

o Share your vision with stakeholders, including students
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Resources for Professional Learning

v Standards, assessment, and curriculum
v Time
v Funding

v" Structures
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Standards, assessment, and curriculum

v State college and career ready standards
v"Scope and sequence

v Learning progressions

v Comprehensive assessment system

v Integration with existing curricula
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Time

v Quantity

v Prioritized over competing commitments
v Efficiently organized

v"Multiple structures

v Multiple opportunities
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Structures

v Professional Learning Community (PLC)
v"School, district, state networks
v Professional library

v Online modules
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Professional Learning Community (PLC)

v Structured and organized time

v Collegial support in a non-
threatening setting

v Learning that is socially

constructed

v Building and expanding
previously learning content

ANDAR
ASSESSMENT
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Meeting Agenda

TIME | ACTIVITY STRUCTURE | ADVANCED SETUP
Goals and Norms Create sign-in sheet
Review meeting goals. Copy or post sample
5 Review Meeting Norms below to identify 1-2 Team meeting norms
min strategies the team would like to use at this meeting Discussion Have colored pens or
to ensure equitable participation and time on task. highliahters a\?ailable
(Or, if your site has existing meeting norms, quickly fo?eagch articioant
revisit and use those.) P P
Round Robin
15 Ealich participant_shares one tr?ing they’_ve learned in Team
this module section from the videos/articles, Discussion
min . . . -
reflections on their own implementation, and any
questions that have come up
Identify Personal Areas of Strength and
Growth Prepare copies of the
Individually highlight your reflections on areas of :)Ql:::‘éers artl:t?r:lc}roto col for
growth from prior handouts in this program . P
10 Individual each participant
min Highlight the cbservatior_\ protoo_ol noting areas of Review Teachers bring their prior
strength and next steps in learning. work (completed
Individually, align your thinking from these two handouts) in this
documents and write down one area of strength program.
and two areas of focus for next steps.
https://www.csai-

online.org/sites/default/files/PLC_Meeting_Agenda_d.pdf
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Learning Goal #2

Learn how school leaders can support formative assessment.

3. Formative assessment resources



Book Study

LI.JEErt.Ed@ CRESST

" FORMATIVE &

< % NSSESSMENT & ©

Making
It
Happen

in the
Classroom

52



Resources and Collections — CSAI

= Resource series on lesson planning

FROM THE COLLEGE AND CAREER READY STANDARDS

TO TEACHING AND LEARNING IN THE CLASSROON: https://www.csai-online.org/collection/1505

A SERIES OF RESOURCES FOR TEACHERS

LESSON REVISION = Videos that show formative assessment

AND COLLEGE AND CAREER READY STANDARDS | n aCt| O n
https://www.csai-online.org/spotlight/formative-
assessment-action

= Model formative assessment lesson

plans
et https://www.csai-online.org/spotlight/model-lesson-

plans-build-teacher-capacity-promoting-deeper-
learning-through-formative
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Online Learning Modules — CSAI (open resource)
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m B as i C e I e m e nts O-I: -I:O rm ative L s e State of the States Nation by the Numbers  Resource Library Collections Spotlights Assessment System Visua
assessment practice 3. Establishing Learning Goals and Success Criteria

1. Learning Goals and Success Criteria: What are They?

This section further explains the relationship between Learning Goals and Success Criteria and describes how they differ
from standards and lesson activities.

= 15 recorded slide decks
~10 min. each

Steps to complete section.

1. Watch the course video.
2. Complete the handouts with the Science and Writing examples.

3. Check out the classroom video linked below that shows how one teacher uses Learning Goals and Success Criteria to
conduct formative assessment with persuasive essays.

watch video

4. Fill out the video viewing protocol to gain a better understanding of teacher practice with formative assessment.

= Su p p leme ntary handouts for T [ e WO S | BUa A o pos
each presentation '

2. Learning Goal and Success Criteria Writing Tips

This section provides seven practical tips for writing Learning Goals and Success Criteria.

Steps to complete section.

1. Watch the course video.
2. Complete the math example handout.
3. Decide which Learning Goals and Success Criteria are better than others in the Overview handout.

watch video

4, Use the seven writing tips to write your own Learning Goals and Success Criteria with the Try it Out handout.
Then see how they work in your classroom!

transcript | Math Exampie | Overview | Try It Out! (pdf) | Try It Out! (digital)
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https://www.csai-online.org/spotlight/formative-assessment-improving-native-american-student-learning-and-language-development

Online Learning Modules — WestEd (fee-based)

= Work in a team
~% Formative Assessment Insights

e A Digital Professional Learning Experience for Teachers
= 5 modules ° s

— 2 hrs/week for 5 months

— Readings and videos ? B Modulo 1 Overview
_ G u | d ed p raCtI Ce WO rk i [@] Lesson 1: An Introduction to the Process of Formative Assessment
I n d e pe n d e nt [E) 1.1- Narrated Presentation: Formative Assessment as One Element of a Comprehensive Assessment System
0 - ’ 1.2 - Discussion: Envisioning Formative Assessment in Your Classroom
Implementation
P LC ag e ndas and i 1.3 - Zaption Tour: Formative Assessment Practices in a Middle School Math Classroom
e y () 1.4 - Narrated Presentation: Overview of the Feedback Loop
facilitator’s
. 1.5 - Insights Journal: And Now | Think...
guides
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State Contacts for State-Specific Resources

= ARKANSAS =  LOUISIANA
Sherri Thorne Chanda Johnson
Professional Learning Program Manager Instructional Materials Director
sherri.thorne@arkansas.gov chanda.johnson@la.gov

501.683.6285

= MISSOURI
Shaun Bates
Assessment Director
shaun.bates@dese.mo.qgov
573.751.2857

= COLORADO
Angela Landrum
Assessment Unit Principal Consultant
landrum a@cde.state.co.us
303.866.6931

= KANSAS = OKLAHOMA
Jeannette Nobo Lesa Rohrer
Teacher Licensure and Accreditation Assistant Data and Assessment Literacy Director
Director lesa.rohrer@sde.ok.gov
[nobo@ksde.org 405.522.1575

785.296.2078
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Setting the Stage for Formative Assessment: The School's Role

Reflect and self-assess

Did you accomplish your learning goals?
Look back at the Preview on page 3. Have you made some progress on any of your learning goals?
Write your own learning goals to continue this work. Some suggestions:

s Learn about a specific formative assessment topic in more depth. This might
include a deeper dive info the nuts and bolts of formative assessment.

Find out more about your school's context: contact people who know about
prior instructional initiatives at your school and district, talk o teachers and other
stakeholders about how formative assessment can lead fo improved instructional
practice.

Explore your state and district resources for formative assessment.

Look for external partners and organizations that can provide assistance.

Be able to explain the role of formative assessment in your comprehensive
assessment system fo district leaders, coaches, other administrators, feachers,
parents, and studenfs.

Evaluate your cument programs for their formative assessment qualities. Analyze

how gaps can be addressed, and how formative assessment practices can be
integrated with your existing initiatives.

Learning goals Success criteria

What knowledge or skill will you seek nexi? What observable actions wil lead fo accomplishing this goal?

The Center on Standards and Assessment Implementation * csai-online.org




Setting the Stage for Formative Assessment Webinar Series

1. State CAS, definition, illustrations, ESSA
2. District definition & CAS, vision & planning, supporting implementation
3. School definition & CAS, school leadership, resources and structures

4, Classroom lesson planning with formative assessment
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Handouts & Contact Information

www.csai-online.org/spotlight/setting-stage-formative-assessment-webinar

Sandy Chang, PhD, NBCT sandychang@ucla.edu

Julie Park Haubner, PhD, NBCT haubner@ucla.edu
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