
Analyzing Program Needs and Setting Goals 
 

Part A Identifying Strengths and Needs 
Program Focus Area 
 

School Year School 

Strengths Evidence Needs/Challenges Evidence 
1.  1.  

2  2.  

3  3  

4  .4.  



 
PART B Prioritizing Needs, Problems, Solutions, and Goals 

Priority Need 
 

Possible Problem(s) Possible Solutions Proposed Program Goal 
1.   

2.   

3.   
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